
WCPHP Quarterly Meeting

2/16/17

February 16th, 2017



Agenda
10:00 am- 2:00 pm

 Review Budget

 Agree on Regional Public Health Priorities

 Review Capacity Assessment and Planning 

Activities

 Regional Grant Updates and Planning (STEPP)

 Partners from TCHN and CMH discussion of MH 

related outcomes



WCPHP Evaluates 2011 

RHA & Begins preliminary 

data analysis

1st County Stakeholder 

Meetings: Data Shared & 

Input Sought on Priorities

WCPHP Core Planning 

Team Prioritization 

Regional Priorities for 

Health Improvement

Community Survey in all 

6 counties & 

collaboration with 3 

Hospitals

Regional Health 

Improvement Plan is 

Written

County Specific 

Priorities (if any) 

Determined

2nd Stakeholder 

Meeting: Planning 

Process

Regional HIP Shared with 

State for Development of 

State HIP

Overview of Regional Planning Process

Implement 

Plan & Make

a Difference!



Prioritization Goals

 Goal of Prioritization Process

 Data driven decision to select priority areas for WCPHP 

collaboration over next 5 years

 Areas ripe for impact

 “The five-year goal is to “move the needle” on the issue, by either improving 

capacity or positively impacting a health outcome in a measurable way.”-

CHAPS website

 Prioritization Matrix questions to guide process

 Significance to Public Health

 Ability to Impact

 Capacity to Address the Issue

 Prior Priority



Definitions

 Priority- Health Concern

 Goal- Population level, broad based outcomes 

 Strategy- Broad approach of how we are going to reach goal

 Group of activities and tasks to achieve desired outcome



Prioritization Process

1. Presented regional data to stakeholders in all 

six counties

2. Utilized Nominal Group Technique at 

stakeholder meetings to determine top health 

concerns in each county

3. Combined stakeholder meeting results using 

tool from OPPI



Prioritization Process

4. Reviewed available data from hospital 

community health survey and stakeholder 

survey

5. Dec 15th WCPHP reviewed regional data, 

stakeholder meeting outcomes, hospital 

survey 

6. Core WCPHP team selected six priorities to 

rank with the Prioritization Matrix



Criteria/ Guidelines for Priorities
 Number of Goal Areas - (decided to wait to determine)

 Environmental Health – at least one Priority Area

 Health Issue vs. Strategy 

 There is a Public Health Role for the issue 

 Priority was identified by majority of region during 
Stakeholder Meetings 

 OK to add one if Leadership team feels something vital 
is missing

 Prioritization Matrix Tool - Consensus to use tool

 Discussion to follow on determining/using weight option if needed

 Tool as a discussion process vs. absolute decision-maker



Region 10 Stakeholder Meetings

See color coded 

spreadsheet for 

county results

Health Concern

Number of 

Counties Score

Mental Health and Substance Abuse 6 63

Access to Health 6 31.16

Obesity, Chronic Dis., Food 5 12.6

Active Transportation 5 9.8

Senior Concerns 5 8

Poverty 4 19.5

Affordable Housing (Safe/Healthy) 4 16.62

Health Literacy and Care Coordination 3 26.66

Immunizations 3 2.3



Montrose Ouray Delta San Miguel Hinsdale Gunnison

1) Behavioral Health 

Access, including 

Substance Abuse, Suicide 

Prevention  Score: 37

1) Lack of mental health 

services Score: 59

1) Mental Health and 

Substance Abuse (Score: 53)

1) Substance Abuse & Lack of 

Access to Mental Health 

Services 71

1) Access to mental health 

services Score 48
1) Mental Health Score 43

2)  Poverty, including 

Affordable housing, 

System Navigation (where 

can I get help?)  Score: 36

2) Substance Abuse/Use, 

underage and adults, 

marijuana, alcohol, tobacco  

Score: 33

2) Children Living in 

Poverty (Score: 36)

2) Emergency Detox Facility, 

Emergency Mental Illness & 

Hospital Locally 38

2) Affordable Safe 

Housing- for young 

families, with lead, radon 

and water testing Score 32

2) Access to Health Score 

37.5

3)  Access to Health Care, 

including primary care, 

mental and dental 

services, for low and 

moderate income, 

uninsured and under 

insured, Spanish-speaking  

Score 32

3) Affordability of Health 

Insurance and Care Score: 17

3) Lack of Access (Score: 

28.5)

3) Rising cost of health 

insurance and prescription 

drugs & Lack of access for 

under and uninsured-

affordability 37

3) Access to Health-

medical specialist, 

uninsured, affordable 

prescriptions-pharmacy 

Score 17

3) Conservation of Health 

Care Resources, 

Stewardship, Adapting to 

Life with dysfunctional 

healthcare system, local 

level- Health literacy, 

prevention score 18

4) High Obesity, including 

chronic disease 

management, diabetes 

prevention Score: 22

4) Affordable Housing and 

Healthy (Quality) Housing  

Score: 16

4) Fragmented Care 

System and Care 

Coordination (Score: 17)

4) Health Literacy, Community 

Education, Isolation of 

Communities- lack of 

connection and awareness 23

4) Senior Care and 

Assisted Living Score 13

4) Substance Abuse Score 

15

5)  Children and their 

parents, teaching healthy 

lifestyles, parenting 

education  Score: 16

5) Traffic related Risks, 

speeding, pedestrians, 

Score: 13

5) Affordable Housing  

(Score: 15)

5) Senior Services- home 

health, hospice, transportation 

18

5) Active Transportation-

trails, bike lances, 

shoulders, sidewalks-

promote existing public 

health services Score 8

5) Health Education-

Seniors, immigrants, 

lower educated Score 12

6) Focus on Prevention: 

community-wide, all ages 

Score: 14

6) Resources for juveniles, 

treatment and placement for 

mental health and substance 

abuse Score: 11

6) Obesity (Score: 12)

6) Access to Specialist Care & 

Transportation for medical 

care 17

6) Capacity to provide 

health services Score 7

6) Family & Parenting 

Education & Resources, 

Life Skills Training for 

Transition Age Youth 15+ 

Score 11

7) Safety, sidewalks, bike 

lanes, road safety, 

pedestrians, distracted 

drivers Score: 5

7) Suicide, males and 

others, youth Score: 8

7) Sidewalks, Pedestrian, 

Transportation (Score: 11)

7) Healthy Eating and Active 

Living (Hispanic Community) 

& Certified Diabetes Educator 

16

7) Access to food- fresh 

fruits/veggies, food 

security for children Score 

6

7) Trained Providers in 

Child & Youth Services 

Score 10

8) Cancer Prevention: 

women Score: 1

8) Assistance for the 

Elderly, Health Needs Score: 

7

8) Environmental Diseases 

(Score: 10)

8) Injury Prevention- risk 

seeking behavior, helments, 

driving, walking, home OT/PT 

12

8) Ambulance Volunteers 

Score 3

8) Care Coordination and 

Health Literacy Score 8

9) Better Data Collection, 

use primary care and 

schools, electronic medical 

records Score: 5

9) Infectious Diseases 

(STDs, Immunizations) 

(Score: 3)

9) Home Services 6
9) Victims Advocates-

Services Score 1

9) Dental Care: 

Preventative Care for Kids 

and Aging Population 

Score 7

10) Income Sensitivity, 

meeting basic needs, 

working people, need income 

data by age group Score: 5

10) Alzheimers/Dementia 

(Score: 1)

10)  Access to Affordable 

Food 6

10) Language and Cultural 

Barriers- insurance and 

services difficult to 

access Score 5

11) Access to Child Care 

Facilities Score: 1

11) Participation of People 

to Make a Difference (Score: 

1)

11) Well Water Quality and 

Radon 4

11) Affordable Safe 

Housing 3.5

12) Lack of Health Care for 

Undocumented, pregnant 

women 3

12) Immunization Rate 

Children 2

13) Communication and 

Collaboration 2
13) Clinical care 1

14) Immunizations 2
14) Seniors- in home care, 

life care at home 1

15) Poverty 1

16) Affordable and Healthy 

Food Access and 



Community Survey (n=473)

 The top three health issues rated as ‘major’

1. Mental Health Issues (73.5%)

2. Access to Mental Health/Substance Abuse Services (64.8%)

3. Suicide/Suicide Attempts (62.7%)

 The top three drug/substance abuse issues rated as ‘major’

1. Adult Substance Abuse (52.4%)

2. Youth Drug Use (41.1%)

3. Youth Alcohol Use (39.7%)

 The top three community issues rated as ‘major’ 

1. Poverty (47.7%)

2. Low Education Levels (29.6%)

3. Transportation for Healthcare Purposes (24.4%)



Montrose Delta Gunnison San Miguel Ouray Hinsdale Region 10

1.Mental 

Health

1.Accessibility/ 

Affordability

1.Mental 

Health

1.Mental 

Health

1.Mental 

Health

1.Social 

Factors

1. Mental Health/ 

Suicide

2.Substance 

Abuse

2.Mental Health 2.Physicians 2.Substance 

Abuse

2.Affordability 2.Affordability 2. Substance Abuse

3.Maternal/ 

Infant 

Measures

3.Social Factors 3.Cancer 3.Suicide 3.Substance 

Abuse

3.Orthopedic 3 . Accessibility/

Affordability

4.Suicide 4.Dental 4.Suicide 4.Suicide 4.Physical 

Activity

4. Education

5.Heart 

Disease

5.Substance 

Abuse

5.Suicide

6.Healthy 

Lifestyles

7.Alzheimer’s

Hospital Stakeholder Survey



Six Priorities from Dec Meeting

 Mental Health/Substance Abuse (Suicide)

 Access to Health

 HEAL - Healthy Eating Active Living, Chronic Disease 

Prevention (Active Transport)

 Health Equity - Poverty, Environmental Justice (Affordable 

Housing)

 Healthy Housing - Water, Radon, Lead

 Communicable Disease Prevention - Immunizations, STDs, TB, 

Food Safety





Next Steps in Prioritization:

 Narrow down list from 6 

 Options: Health Equity as our Framework and Health 
Access as a strategy for Mental Health and/or Healthy 
Eating Active Living
 Data driven decision to select priority areas for WCPHP collaboration 

over next 5 years

 Areas ripe for impact

 “The five-year goal is to “move the needle” on the issue, by either improving 
capacity or positively impacting a health outcome in a measurable way.”- CHAPS 
website

 Prioritization Matrix questions to guide process

 Significance to Public Health

 Ability to Impact

 Capacity to Address the Issue

 Prior Priority



Six Priorities from Dec Meeting – Ranked 

 Mental Health/Substance Abuse (Suicide)

 HEAL - Healthy Eating Active Living, Chronic Disease 

Prevention (Active Transport)

 Communicable Disease Prevention - Immunizations, STDs, TB, 

Food Safety

 Healthy Housing - Water, Radon, Lead

 Access to Health

 Health Equity - Poverty, Environmental Justice (Affordable 

Housing)


