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• Focuses a hospital’s time and resources on the most 
pressing health needs in the community

• Facilitates tracking and planning to show progress to the 
community

• Part of the required hospital documentation of 
“Community Benefit” under the Affordable Care Act 
(ACA) for 501(c)(3) hospitals

CHNA Purpose
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Local Expert Input

CHNA Process

Data Collection

SIGNIFICANT 
HEALTH NEEDS

Implementation Plan
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A list of contacts representing the following groups:

• Public Health – Persons with special knowledge of or expertise in public health

• Departments and Agencies – Federal, tribal, regional, State, or local health or other 
departments or agencies, with current data or other information relevant to the health 
needs of the community served by the hospital facility

• Priority Populations – Leaders, representatives, or members of medically underserved, 
low income, and minority populations, and populations with chronic disease needs

• Chronic Disease Groups – Representative of or member of Chronic Disease Group or 
Organization, including mental and oral health

• Broad Interest of the Community – Individuals, volunteers, civic leaders, medical 
personnel, and others to fulfill the spirit of broad input required by the federal 
regulations

Local Experts
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• Round 1 Survey

 Review prior CHNA significant 
health needs to determine if they 
should remain top health needs

• Round 2 Survey

 Review data to make sure it is 
current and accurate

 Allocate points to determine top 
health needs

o Top health needs = ~60% of the 
votes

Data Sources

• www.countyhealthrankings.org

• www.cdc.gov/communityhealth

• Truven (formerly known as 
Thompson) Market Planner

• www.healthmetricsandevaluation.org

• http://svi.cdc.gov

• www.datawarehouse.hrsa.gov

• www.worldlifeexpectancy.com/usa-
health-rankings

Surveys & Data
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•Outline how the hospital will address the top health 
needs, including:

 All programs/services/resources the hospital already provides

 Any new programs/services/resources the hospital may add or 
look into

 What the hospital will track to measure progress

 Other organizations in the community that the hospital will 
work with and other entities available to help address the needs

Implementation Plan
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• CHNA Top Health Needs

1. Mental Health

2. Substance Abuse

3. Maternal/Infant 
Measures

4. Suicide

5. Heart Disease

6. Healthy Lifestyles

7. Alzheimer’s

• Stakeholder Top Health Concerns:

1. Behavioral Health Access, including Substance Abuse, 
Suicide Prevention

2. Poverty, including Affordable housing, System Navigation

3. Access to Health Care, including primary care, mental and 
dental services, for low and moderate income, un- and 
under-insured, Spanish-speaking  

4. High Obesity, including chronic disease management, 
diabetes prevention

5. Children and their parents, teaching healthy lifestyles, 
parenting education

6. Focus on Prevention: community-wide, all ages

7. Safety, sidewalks, bike lanes, road safety, pedestrians, 
distracted drivers 

8. Cancer Prevention: women

Montrose County
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• CHNA Top Health Needs

1. Accessibility/Affordability

2. Mental Health

3. Social Factors

4. Dental

5. Substance Abuse

• Stakeholder Top Health Concerns

 TBD 

Delta County
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• CHNA Top Health Needs

1. Mental Health

2. Physicians

3. Cancer

4. Suicide

• Stakeholder Top Health Concerns

 TBD 

Gunnison County
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• Top Health Needs

1. Mental Health

2. Substance Abuse

3. Suicide

• Stakeholder Top Health Concerns

 TBD 

San Miguel County (in progress)
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• CHNA Top Health Needs

1. Mental Health

2. Affordability

3. Substance Abuse

4. Suicide

• Stakeholder Top Health Concerns
1. Lack of mental health services -

integration into PCP clinics, accessibility & 
affordability of mental health services 
(e.g., limited Medicaid – long delay due to 
lack of staffing at CMH and at schools)

2. Substance Abuse/Use, underage and 
adults, marijuana, alcohol, tobacco

3. Affordability of Health Insurance and Care

4. Affordable Housing and Healthy (Quality) 
Housing

5. Traffic-related risks, speeding, pedestrians

Ouray County
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• Stakeholder Top Health Concerns

1. Access to Mental Health Services: including prevention services, crisis 
services, substance abuse prevention

2. Affordable and Safe Housing: more lead testing, well water testing, 
and radon testing, and affordable quality housing for young families

3. Access to Health: including uninsured, affordable prescriptions, access 
to specialists (possibly through telemedicine), and a pharmacy

4. Senior Care and Assisted Living

5. Active Transportation including bike lanes, sidewalks, shoulders, and 
trails

6. Capacity to Provide Health Services, especially public health services: 
including space for Public Health staff, broadband internet, more 
promotion of existing services

7. Access to Healthy Food: food security for children, access to fresh 
fruits and vegetables and low allergy food.

8. Victims Advocacy services

• CHNA Top Health Needs

1. Social Factors

2. Affordability

3. Orthopedic

4. Physical Activity

5. Suicide

Hinsdale County (in progress)
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1. Mental Health/Suicide

2. Substance Abuse

3. Accessibility/Affordability

4. Education

Region 10 Top Health Needs
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Community Survey
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• The top three health issues rated as ‘major’ are Mental 
Health Issues (73.5%), Access to Mental Health/Substance 
Abuse  Services (64.8%), and Suicide/Suicide Attempts 
(62.7%)

• The top three drug/substance abuse issues rated as ‘major’ 
are Adult Substance Abuse (52.4%), Youth Drug Use (41.1%), 
and Youth Alcohol Use (39.7%)

• The top three community issues rated as ‘major’ are Poverty 
(47.7%), Low Education Levels (29.6%), and Transportation for 
Healthcare Purposes (24.4%)

Community Survey
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Community Survey
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• The top three items rated most important to a healthy 
community are Access to Healthcare & Other Services 
(63.3%), Good Jobs & Healthy Economy (48.7%), and 
Affordable Housing (32.3%)

• The top three household issues in the past 12 months 
rated as ‘major’ are Having a lot of Anxiety or Stress 
(27.8%), Experiencing Depression (15.8%), and Not Being 
Able to Access Affordable Dental Care (12.4%)

Community Survey
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Community Survey
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Community Survey
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Community Survey
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Community Survey
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Community Survey
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Community Survey
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• Build hospital implementation plans

• Finalize surveys and stakeholder interviews

• Collaborate with local organizations and agencies to 
coordinate strategies and resources

Next Steps
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Contact Us

www.QHR.com |  (615) 371-7979

Tara Bryant

Consultant

Strategy & Marketing

tbryant@qhr.com

Susan Hassell Sam Safer

Principal

Strategy & Marketing

shassell@qhr.com

Associate Consultant

Strategy & Marketing

ssafer@qhr.com

http://www.qhr.com/
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